
 

 

 

PRODUCTION  POLICY 
 

• The goal is to carry out the planned production with zero work accident, on time and to ensure 
full customer satisfaction in competitive conditions. 

• The order of priority to achieve this goal is as following:   
1. occupational health and safety, 
2. food safety,  
3. quality, 
4. environmental management, 
5. risk management,  
6. efficiency and cost  

 

• Work conditions and corporate culture are adapted according to these above priorities.  

• In order to improve the production process continuously; team work, communication, 
recognition and rewarding and training programs are supported. 

• Innovative approaches are valued by believing that employees make the difference in 
production. 

• In addition to short term solutions, long term approaches are also reviewed and considered 
for production operations.  

Cooperation among employees and a flexible labour force are ensured by improving machinery 

and process knowledge of employees with continuous training. 

 


